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	Subject:
	MyFloridaMarketPlace Customer Roundtable Meeting

	
	

	Attendees:
	DOT (David Callaway); DEP (Mary Quinsey, Janice Pursley); DJJ (Byron Saper, Holly Rabon); DMS (Angela Pereira, Delores Terry, Linda Love); DOH (Lynn Robinson, Dorthy Holden, Jessalyn Covell, Doug Black, Kris Moye); HSMV (Kevin Bailey, Jon Kosberg); State Courts (Hannah Watson); FDLE (Sonya Avant, Carla Wilson); DCF (Rob Dorman, Carolyn Love); DOR (Bill Grove); Lottery (Karla Morales); DFS (Laura Anderson, Christina Smith); AUG (Chris Gohlke), AHCA (Lisa Baxter), DC (Doug McCleeary, Marie Bailey, Jill Reynolds); DVA (Scott Gerke, Robert Chauncey) FDLE (Sonya Avant, Carla Wilson); DCF (Carol Love, Rob Dorman), DEA (Alicia Ponchak), AWI (Sharon Arnold, Alisa Roberson, Doris Williams), DEP (Darinda McLaughlin, Steve Waters); DCA (Steve Schmidt)
MFMP team: Rachael Lieblick, Amy Zeigler, Kasey Bickley, Anne Rabon, Eric Swanson,  Buffie Rodrie, Shireen Sackreiter, Bill Geiger, Josie Ponce, Robert Cooper, Brian Cliburn, Melissa Turner

	
	

	Discussion Topics
· Rachael Lieblick (MFMP) opened the meeting, and covered the agenda topics for the discussion. She reminded the group that Walt Bikowitz retired, and that she is now the Chief of State Purchasing Operations/MyFloridaMarketPlace.
· Customer Roundtable (CRT) members, System Administrator (SA) and Invoicing workgroup representatives attended the meeting. 
CRT Discussion:
· Laura Anderson (DFS) kicked off the DFS discussion on the contract summary forms per Memorandums 1 and 2, 2010-2011, issued in July related to Chapter 287 changes. She discussed required signatures and discussed the contract summary form and how it relates to MFMP. Specifically, payments on IRs may  include the contract summary form or information from the contract manager. Individual agencies may establish different processes for doing this within MFMP. 
· Laura defined “contract manager” as the person managing the contract within each agency – not necessarily a person with a contract manager certification.
· Laura also specified that the contract summary form should be changed anytime there is an update to the contract, i.e., any terms or conditions of the agreement change and this would require management approval. Otherwise, the contract manager only needs to author and sign i.e., “certify” the form initially. 
· Laura also stressed contract managers do not have to complete the form if the invoice is paid through MFMP; Contract managers can type the applicable information into the comment field and provide payment to date information without form submission or include the information on the invoice that is scanned and attached into MFMP.  
· Anne Rabon (MFMP) mentioned that agencies assume the requester is the contract manager, and that there is some confusion as to if is a role that mandates a certification. Byron said the requester is not always the receiver, so anyone in the org that receives goods/services may be an appropriate contract manager. Laura specified that the contract manager is not necessary an official contract manager with a certification, but rather the person managing the contract. The “certification” component of this requirement is the actual signature from the person managing the contract on the form.
· Laura referred everyone to Chapter 287.057, F.S., for guidance on how each agency should assign an individual to perform the functions of the contract manager. Each agency is able to determine who plays this role at their discretion, and not all agencies may do it the same way.
· Kris Moye (DOH) asked about a rejection of an invoice for a contract, and that the certified contract manager used a summary form, and asked why it was rejected without the new form. Lynn Robinson (DOH) offered to speak with Kris on a one-on-one level to solve her issue. 
· Rachael Lieblick (MFMP) then discussed the upcoming MFMP 3.0 Upgrade. She discussed operational objectives, timelines, and what the team will accomplish. Specific items include: secure report evaluation, workflow process improvements, clean-up of open approvables, change request evaluations, audit findings, and the current FLAIR interface. After a few questions from DC on the FLAIR objective, Rachael specified we’re not changing the functionality of how MFMP works with FLAIR (i.e., the “real-time” interface), but rather the way MFMP talks to FLAIR technically. 
· DC asked for specification on how often FLAIR information is updated/incorporated into MFMP, and Rachael specified that we do include this information in the FLAIR job aids http://dms.myflorida.com/mfmp_jobaids and our training materials http://dms.myflorida.com/mfmp_buyer_training online. 
· As a generic upgrade timeline, Rachael discussed the “code freeze” this Fall, testing next Spring, and implementation September 2011. In terms of the code freeze, Rachael said the team is comfortable freezing changes to the system since there are only 3 open SIRs after the scheduled September release. The code freeze does include any CRB prioritized CRs. She also specified that for report requests, the team would continue to work with customers for needs they have (audit requests, necessary reports, etc). Rachael let the workgroup know that they’d be involved in customer acceptance testing next Summer, and that we’d work closely with our customers before the upgrade go-live.
· She also mentioned that Ariba 9R1 (new MFMP 3.0 platform) includes several modifications, and that the team would assess the changes and incorporate them into the new system, before any change requests are included. 
· Doug Black (DOH) asked about changes to workflows, and how that would impact their 75 local health departments. Rachael clarified that our team would do everything possible to work with agencies if they needed to make any urgent updates.
· In addition, Rachael mentioned several communication tools to stay up-to-date on our upgrade news: eNewsletter, bulletin boards, e-mail communications, and more. Visit http://dms.myflorida.com/mfmp_upgrades for more information.
· Next, the team talked about the upcoming VBS/SPURSView upgrade, which is divided up into four Releases over the next year. Major enhancements include updated search filters, the look, feel and overall VBS navigation, and a new ‘master advertisement’ to post in stages rather than creating separate advertisements for the same solicitation. For a complete list of enhancements or an upgrade timeline, visit http://dms.myflorida.com/mfmp_upgrades. 
· Next, Kasey Bickley (MFMP) discussed the recent Analysis Upgrade, and specified the new FLAIR data in Analysis. She clarified the difference between the enhanced “pre-packaged reports” in Analysis as compared to the reports posted to the DMS secure reports website (key difference is that the Analysis reports can be modified by the customer with available fields in Analysis). Kasey also gave a brief overview of what else is “new” in Analysis 3.0, and shared training information and additional resources on the new Analysis. Visit http://dms.myflorida.com/mfmp_upgrades for more information. 
· The workgroup members, including Lynn Robinson (DOH) and Doug McCleeary (DC) shared some very positive feedback about the new Analysis, including the ease of navigation and appreciation of new data. 
· Anne Rabon (MFMP) began discussing upcoming training opportunities, specifically the October 21 training workshop in Tallahassee (classes will include Advanced Requesting, Advanced Invoicing, Florida Purchasing 101, and State Term Contracts) and the 24/7 training tours online (published tours include System Basics, Invoice eForms, Receiving, Analysis 3.0). Both resources are available at http://dms.myflorida.com/mfmp_buyer_training .
· Anne highlighted an upcoming Analysis WebEx just for F&A folks on September 29 at 2 p.m. Our team will send out an invitation via e-mail later this week. 
· Next Eric, talked about the “vendor clean-up” activity with DFS. DFS will require a W-9 on file for all vendors late next year. All MFMP vendors without activity over the last two fiscal years (no POs, FLAIR payments, not accessing VIP, no Sourcing bids) will be deleted from MFMP beginning November 2010. While these vendors will be deleted, they can register at any time in less than five minutes. 
· Carol Love (DCF) asked if we were just cleaning up MFMP vendors, or does it include FLAIR vendors -  Eric mentioned while this initiative includes just MFMP vendors, DFS is working on their own initiative as well. Rachael agreed to work with DCF in communicating which vendors we plan to delete before deleting them. 
· Doug McCleeary (DC) specified how far back we’d go for two fiscal years, and Eric clarified it would be more like two and a half years (since FY July 08).
· Lastly, Eric invited agency representatives to participant in the monthly meetings with vendors, where our team educates vendors on how to do business with the state. A list of meetings, including registration is available at http://dms.myflorida.com/vendormeetings .
· Bill Grove (DOR) asked if we’d also look at bad sequence numbers, and Eric agreed to take it back as an action item. Right now, we’re reviewing vendors at an FEIN level. 
Other Discussion:

· Eric asked for any final comments; there were none, and the meeting was adjourned.  
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