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PUBLIC EMPLOYEE PERFORMANCE EVALUATION SYSTEM

ANNUAL PEER REVIEW FORM

	Name of Employee being Evaluated:
	     
	Class Title:
	     

	Work Unit:
	     
	Position Num.:
	     

	Evaluator’s Name: (May use a code or ID number)
	     
	Period Covered:
	From:

     
	To:

     


Based on Section 110.1245(2)(d), Florida Statutes, each agency’s lump-sum bonus distribution plan should contain a process for peer input that is fair, respectful of employees, and affects the outcome of the bonus distribution.  Such input can be captured during or after the employee evaluation is conducted by the supervisor.  

Definition of a peer: An employee's co-workers or individuals other than the employee's supervisor who are familiar with the employee's performance, work products and/or services. Peers do not include relatives as defined in Chapter 112, F.S.

Peer Performance reviews must occur annually and should be completed before June in order to be used as input for annual lump-sum bonus distribution consideration.

Annual Peer Review Performance Rating:  
1 - Employee performance is consistently below expectations.

2 - Employee performance sometimes meets expectations but needs improvement.

3 - Employee performance consistently achieves expectations.

4 - Employee performance often exceeds expectations.

5 - Employee performance far exceeds expectations.

N – No longer applicable/unable to determine
*Employees are expected to reinforce the agency’s fundamental values of fairness, cooperation, respect, commitment, excellence, honesty and teamwork.  These values have been included as *Performance Expectation #1. Agency may leave this as one Expectation or choose to break down into multiple Expectations.
	PERFORMANCE Expectation #1
	

	Employee is expected to demonstrate, model and reinforce the agency’s fundamental values of fairness, cooperation, respect, commitment, excellence, honesty and teamwork.  The standard to be applied for this expectation is that the employee demonstrated these values the vast majority of the time in their interactions with co-workers, supervisors, and customers; in the personal contributions to work assignments and projects; and when representing the agency or the State.  Employee must have demonstrated these qualities and values consistently in all areas and without fail in order to exceed expectation.

	1 - consistently below expectations

2 - sometimes meets expectations but needs improvement

3 - consistently achieves expectations

4 - often exceeds expectations

5 - far exceeds expectations
N -  Not applicable
	A “1”, “2”, “3”, “4”, “5” or “N” must be checked for each expectation during the evaluation.

	
	Peer Assessment
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	PERFORMANCE Expectation #2
	

	(This space will delineate what the performance expectation or core competency is)

	1 - consistently below expectations

2 - sometimes meets expectations but needs improvement

3 - consistently achieves expectations

4 - often exceeds expectations

5 - far exceeds expectations
N -  Not applicable
	A “1”, “2”, “3”, “4”, “5” or “N” must be checked for each expectation during the evaluation.

	
	Peer Assessment
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	PERFORMANCE Expectation #3
	

	(This space will delineate what the performance expectation or core competency is)

	1 - consistently below expectations

2 - sometimes meets expectations but needs improvement

3 - consistently achieves expectations

4 - often exceeds expectations

5 - far exceeds expectations
N -  Not applicable
	A “1”, “2”, “3”, “4”, “5” or “N” must be checked for each expectation during the evaluation.

	
	Peer Assessment
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	1
	N
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Adding the score from each performance expectation and dividing the sum by the number of expectations assessed will provide the employee’s annual peer rating. Note: Expectations assessed as “N” should not be calculated as an Expectation scored. 

Calculate as follows:

Total of all scores       divided by number of expectations scored       =       (Annual Peer Review Rating)

Annual Peer Review Rating:      
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