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INTRODUCTION

The One Florida Initiative and past court rulings made establishing goals, set-asides, and price preferences based upon race or gender illegal.  The courts also ruled that having a program that facilitates giving a diverse company an advantage over any other company in a business transaction is unconstitutional. In consideration of the aforementioned changes, the Florida Office of Supplier Diversity (OSD) requested that all governmental entities change from a Minority Business Utilization Program to a Small Business Participation Program that focuses mainly on small businesses, including minority-owned and woman-owned businesses. In early 2009, OSD expanded its program to include service-disabled veteran-owners.

During fiscal year (FY) 2002/2003, ahead of OSD’s small business inclusion request, the University of Central Florida (UCF) expanded its Diversity in Contracts program to include small businesses. In FY 2008/2009, UCF increased efforts to track service-disabled veteran-owned businesses. UCF now tracks total dollars spent with certified business enterprises that are minority-owned, woman-owned, service-disabled veteran-owned or small businesses (S/MWBEs).

As you will see in the below table, the nation’s depressed economy, the university’s strategic response to offset budget reductions, and the State’s One Florida Initiative have had a significant effect on our S/MWBE expenditures.   
	CATEGORY
	FY 2007/2008
	FY 2008/2009
	DIFFERENCE
	PERCENTAGE DIFFERENCE

	Construction 
	$5,435,965
	$2,737,276
	$2,698,689
	(49.65)%

	Commodities
	$10,949,428
	$7,543,347
	$3,406,081
	(31.11)%

	Contractual Services
	$5,193,510
	$1,902,082
	$3,291,428
	(63.38)%

	Architects & Engineers 
	$171,732
	$595,954
	$424,222
	247.03%

	Local Certification
	$75,485
	$620,475
	$544,990
	721.98%

	TOTAL
	$21,826,120
	$13,399,134
	$8,426,986
	(38.61)%


S/MWBE expenditures in construction decreased during FY 2008/2009 largely because Construction Managers (CM) cannot be mandated to use S/MWBEs in accomplishing projects.  University administration has clearly expressed the preference to partner with companies that support diversity in contracting on numerous occasions. CMs can make promises to use S/MWBEs during pre-award presentations, but without legislation that directs use of these vendors, the CMs have no obligation to meet that commitment. 

Two primary factors contributed to the drop in S/MWBEs contractual services spending:

·  The Facilities Improvement section consolidated twelve minor services and five alterations and improvement contracts under one Construction Manager umbrella

·  The Landscaping and Natural Resources Department opted to perform most of its lawn care in-house in lieu of continuing to outsource those services  

Clearly the above initiatives introduced highly effective, efficient, cost reducing methods of procuring needed services.  However, some of the S/MWBE contractual services dollars previously captured under minor services, alterations and improvement, and lawn care contracts were lost, as those contracts historically were huge contributors to our success in capturing S/MWBE contractual services.  Please note that Facilities and Safety, the parent department of the aforementioned entities, has since awarded one of its maintenance and repair contracts to a minority business, and we expect the contractual services numbers to dramatically increase for FY2009/2010.

The university bought 31.11% less in commodity products from S/MWBEs  during FY 2008/2009 than during FY 2007/2008, but there are simple explanations for much of the decrease: 

· The  university  spent  14.65% less in commodities purchased overall
· The Purchasing Department reconciled and purged the S/MWBEs database of vendors that are no longer certified. The reconciliation is estimated to have reduced the number of S/MWBEs  available by at least 15%.  

Realizing the need for all university departments to reduce spending in response to budget constraints, while also knowing there would be some necessary purchases, our outreach focus was adjusted in an attempt to direct more of the necessary spending toward S/MWBEs.  We held more than twice the number of internal outreach events to educate and inform UCF departments of available S/MWBE sources of supplies conducting ten events in FY 2008/2009 as compared to four in FY 2007/08. The number of external outreach events totaled nine in FY 2008/2009 and eleven in FY 2007/2008.  
Although the S/MWBE expenditures decreased in some areas, the dollars captured would have been much lower if not for the efforts of the Diversity in Contracts Assistant Director, and the top-down support of university administration. We are optimistic that UCF’s sustained outreach efforts and internal support will realize higher dividends in future years. 
GENERAL INFORMATION
AUTHORITY
The University of Central Florida Board of Trustees

OBJECTIVE 

To implement contracting programs and services designed to promote the participation of small businesses, including those owned by minorities, women, and service-disabled veterans.

PROCUREMENT PROCESS FOR EACH INDUSTRY AREA

The procurement process for commodities, contractual services, minor construction (under $1,000,000) and architectural and engineering contracts for minor construction is described in UCF’s Purchasing Regulations. The process for major construction (normally over $1,000,000) and architectural and engineering for major projects is described in UCF’s Facilities Planning Regulations and is administered by the Facilities Planning Department at the university level.

MINORITY-OWNED, WOMAN-OWNED, SERVICE-DISABLED VETERAN-OWNED OR SMALL BUSINESS ENTERPRISE PARTICIPATION PLAN
1. State the University’s mission, vision and statement of commitment for enhancing supplier diversity.

Mission
The mission of the Diversity in Contracts program is to create opportunities for greater supplier diversity and to become further embedded in UCF’s organizational processes by engaging administration, staff, and faculty in encouraging business opportunities with those enterprises that are minority-owned, woman-owned, service-disabled veteran-owned or small businesses (S/MWBE).
Vision
The vision of the Diversity in Contracts program is to have a fair and equitable purchasing environment with a vendor supply chain that includes and welcomes S/MWBEs who can meet the needs and standards of our university.   

Statement of Commitment
Our statement for enhancing supplier diversity comes from our President John C. Hitt, which reads, “One of the first goals I established for UCF when I became president in 1992 was for UCF to become more inclusive and diverse.  Just as we strive to recruit and retain creative and talented students, faculty, and staff members who represent the communities we serve, we also cultivate an aggressive supplier diversity program that provides opportunities for minority-owned, woman-owned, service-disabled veteran-owned or small businesses to enhance the economic vitality of our region and provide quality goods and services to the university. We believe that supplier diversity promotes good corporate citizenship that leads to the best value for all of our stakeholders. Encouraging supplier diversity is a win-win strategy for UCF and the entrepreneurs with whom we partner.”
2. Identify the University’s senior official responsible for monitoring and implementing our plan; also explain how you track progress and adjust your strategy if necessary.
Our current contact person responsible for monitoring and implementing our program for S/MWBEs at the University of Central Florida will remain Tamara V. Hall. Please continue to direct correspondence and materials to:
Ms. Tamara V. Hall

Assistant Director, Diversity in Contracts

Purchasing Department

Orlando Tech Center

12479 Research Parkway

Orlando, FL 32826-3248

E-mail:  tamhall@mail.ucf.edu
Phone:  (407) 823-3514   Fax: (407) 823-5551
Ms. Hall tracks the Diversity in Contracts program’s progress by responding to monthly and quarterly S/MWBE expenditure trends and addressing vendor feedback. The Diversity in Contracts program’s strategy now includes highlighting vendor success stories to dispel the negative feedback and myths of S/MWBEs being unsuccessful when targeting UCF for business opportunities.
3. State the University’s proposal to establish programs or initiatives aimed at promoting the participation of minority-owned, woman-owned,    service-disabled veteran-owned business enterprises, including those certified by our office.
The Diversity in Contracts program at UCF was established over 20 years ago and provides outreach to minority-owned, woman-owned, and service-disabled veteran-owned business enterprises (S/MWBEs) as noted in Section C.  Additionally, part of our monthly vendor reconciliation process involves verifying S/MWBE vendors’ certification and their expenditures for the possibility that they might be certified by Florida’s Office of Supplier Diversity. For this reason, we are noting this section as “not applicable.”

4. Highlight the University’s proposed outreach activities targeting both certified and non-certified minority-owned, women-owned, and service-disabled veteran-owned business enterprises, advertisement of available public contracting opportunities, and encouragement to businesses to seek public projects through the normal purchasing process. Include your plans to participate in the annual Matchmaker Conference and Trade Show and other regional Matchmaker workshops held in the state.
S/MWBE TARGETING EFFORTS
To begin targeting both certified and non-certified S/MWBEs, the Diversity in Contracts Assistant Director (DCAD) initiates S/MWBE outreach awareness efforts at UCF.  Ms. Hall reviews all Invitations to Bid and Requests for Proposal, assigns additional qualified S/MWBEs to the vendor mailing lists, and ensures that a substantial number of those firms have an awareness of available opportunities.
UCF also partners with local S/MWBE community agencies, informing their members of the availability of particular public contract opportunities and encouraging such firms to seek work on public projects through the normal procurement process as applied to all businesses. A distribution list of those agencies was created to facilitate sending out UCF Requests for Proposal and Invitations to Bid announcements via e-mail. Both large and small opportunities continue to be distributed using this method.  Participating agencies are as follows:

· African American Chamber of Commerce

· Caribbean Chamber of Commerce

· Florida Black Business Investment Board

· Florida Minority Supplier Development Council

· Florida Minority Business Opportunity Center
· Hispanic Chamber of Commerce

· Hispanic Business Initiative Fund

· National Association of Women in Construction 

· State of Florida, Office of Supplier Diversity

· UCF Small Business Development Center
All bids are posted on the UCF Purchasing Web site at 
http://www.purchasing.ucf.edu. Information on UCF’s general purchasing processes and vendor registration are also posted.
The DCAD ensures contact information concerning S/MWBEs is available to all Purchasing Agents and provides updated information as it changes.  Ms. Hall also assists Purchasing Agents and other departments in searching and selecting S/MWBE sources from Florida’s Office of Supplier Diversity (OSD) directory and the Central Contractor Database (CCR), formerly PRO-NET, as well as a variety of other local S/MWBE databases. All Purchasing Agents have access to Internet S/MWBE databases and use these sources to seek S/MWBEs as needed. 

PLANNED OUTREACH EVENTS

The Purchasing Department staff proactively takes advantage of any opportunity to introduce diverse businesses to UCF. The staff also partners with local S/MWBE community organizations and attends activities promoting diversity in contracts. The annual OSD Matchmaker for the State of Florida was included in UCF’s outreach participation planned activities last year, as it is this year. 
FY 2008/2009 External Outreach Updates

Last FY the Purchasing staff participated in nine major S/MWBE trade shows and outreach events as shown below.  
· Florida Minority Supplier Development Council’s (FMSDC) 25th Annual Trade Show, 8/08
· OSD’s Annual Trade Fair and Minority Business Matchmaker, 11/08
· National Institute of Government Purchasers’ Reverse Show, 11/08
· African American Chamber’s, “How to do Business with UCF,” 3/09
· University of Florida’s Diversity and Small Business Trade Show, 4/09
· The Hispanic Business Initiative Fund and Hispanic Chamber of Commerce Annual Minority Business Opportunity Session, 4/09
· Black Business Initiative Fund’s 12th Annual Business Networking Event, 5/09
· The  University  of  South  Florida  Small  Business  Development

      Center’s 21st Annual  Government  Small  Business Conference, 
      5/09
· FMSDC’s 26th Annual Trade Show, 6/09

FY 2008/2009 Internal Outreach Updates
A variety of internal outreach events that linked S/MWBEs directly with key departments and opportunities were also held in FY 2008/2009. These internal outreach events, as summarized below, were all successful. 

Facilities Planning Outreach  

In October, a workshop was held to educate S/MWBEs on how to bid on the University’s larger construction projects. Facilities Planning’s Pete Newman (now retired) and Gina Seabrook presented the workshop entitled, “Facilities Selection Review Process.” The workshop included do’s and don’ts, a breakdown of the proposal process, and a question and answer (Q&A) session. The Q&A panel included Associate Vice President Lee Kernek, Purchasing Director Ray Puskas, and Purchasing Agent Luis Aviles. Current UCF major construction contractors participated in a matchmaker session after the Q&A. As inspiration to other businesses, certificates were given to minority-owned and woman-owned business enterprises (M/WBEs) that had received UCF contracts over the years. Attendees were invited to schedule one on one appointment times with Facilities Planning’s leadership and to review successful bid proposals.  One success story from this event is R.L. Burns, an African-American firm certified with OSD, who attended the Facilities Planning workshop. Mr. Robert Burns, the owner of R.L. Burns, later received a coaching session from Associate Vice President Lee Kernek and went on to win a continuing contract for minor construction services. Burn’s project submission proposal ranked #1 out of 30 other proposal submissions.
UCF Hosted Campus and Community Sustainability Conference 
In October, Purchasing Director Ray Puskas and Ms. Hall attended the Campus and Community Sustainability Conference. Ms. Hall also conducted a workshop on “The Economic Impact of Supplier Diversity.” Other colleges and universities, small businesses, and various organizations attended. The purpose of the workshop was to show small businesses and others how supplier diversity is a value to their organizations and for the overall economy.
UCF Athletics’ Black History and Entrepreneur Night Basketball Networking Event 
In January and February 2009, Diversity in Contracts participated in two business outreach events that were hosted by UCF Athletics. Business owners were given direction about upcoming purchasing and construction opportunities. Attendees were also given information about navigating the UCF opportunity maze. Several S/MWBEs and agencies that advocate for them turned out for the event.
UCF Supplier Diversity Day 
In May 2009, another Supplier Diversity Day (SDD) with over 200 minority-owned and woman-owned businesses in attendance was conducted. Potential vendors displayed their company’s services with table exhibits. Over 50 UCF staff representatives showed up to network with vendors. University Relations helped coordinate the event again this year. Business Services’ Coordinator Scott Eberle and Assistant Director Peggy Howse were new co-sponsors and essential assets for the May SDD. Scott Eberle’s team provided the posters, flyers, and give-a-ways for the event. Peggy Howse negotiated with Aramark, who became the food sponsor. The featured speaker was Administration and Finance Vice President Bill Merck, who spoke about the University’s current economic climate. Merck’s presence was a positive experience for all. Now retired Facilities Planning Director Pete Newman was another featured speaker who addressed the Architecture, Construction, and Engineering industries. Those who attended the Facilities’ presentation received announcements of upcoming Facilities’ projects and instructions on the best way to submit for the work. 

A committee of UCF department representatives selected 25 certified S/MWBEs to have table exhibits. UCF's Athletics, Facilities Planning, Physical Plant, and Purchasing also had table exhibits since they are some of the most sought after departments among potential vendors. Non-UCF exhibitors were local S/MWBE agencies, UCF’s current construction contractors, Bank of America, Coca-Cola, Fisher Scientific, Office Depot, and HZ/TNE Global/United Rental. A Florida Minority Supplier Development Trade Show booth and a golf marketing sponsorship were won by two minority vendors in a drawing. The prizes were donated by the Florida Minority Supplier Development Council and Florida’s Minority Opportunity Center. 
Success Stories
· Computer Merchandise Corporation –  Sales  success reported
· KB Smartwear – Supplied  promotional products  and apparel to   

      various departments
· SBR, Inc  and  Florida  Cleaning  Systems, Inc  –  Each  won  a 

      dormitory cleaning contract           
· Polished  Perfection  Cleaning  Services  –  Won a quote for the 
      Fall  2008  football  game clean up. As a highlight to next year’s 
   report, Polished Perfection Cleaning also won a larger Invitation       

   to Bid for Fall 2009 football clean up.
· Royal Clean, Modern Industries, and Kings’ Service – All quoted

and were the companies selected for summer 2008 dormitory/conference linen cleaning services
· UCR Partners – Quoted  and  won an energy analysis purchase  
      order for 2008/2009
· Williams Cleaners – Quoted  and  won a linen service purchase 
      order for 2008/2009

Lunch and Learns
In May 2008’s SDD, six businesses won an exclusive opportunity to host a Lunch and Learn for UCF. Various UCF department representatives were in attendance at each Lunch and Learn session. The firms that won the Lunch and Learn drawings are below.
· Computer Comforts (Electronic Furniture) - 7/11/08
· Dora Landscaping (Landscaping) - 7/25/08
· Electronic Classroom Furniture (Furniture) - 8/01/08
· Designers West (Furniture) - 8/08/08
· Meadow Business Systems (Business Process Software) 
      - 8/22/08      

· Records Destruction of Florida (Shredding) - 9/03/08
FY 2009/2010 External Outreach 
Based on lessons learned from FY 2008/2009 outreach events, the University plans to continue its participation in many of the same events this FY. Most of these events are held by the same S/MWBE community agencies that help UCF advertise contract opportunities. The below outreach activities are on our participation schedule; however, additional outreach opportunities might be scheduled when applicable. 
· Florida’s Office of  Supplier  Diversity  Matchmaker Conference and 
      Trade Fair, 11/2009
· National Institute of Government Purchaser’s Reverse Trade Show, 
      11/2009
· University   of  Florida’s   Annual   Small   Business   Conference  & 

      Reverse Trade Show, 4/2010
· Hispanic Business Initiative Fund’s Business Opportunity Sessions,  
      4/2010
· University of South Florida’s Small Business Development  

      Government Trade Show, 5/2010
· Black Business Initiative Fund’s Vendor Mixer, 5/2010

· FMSDC’s 27th Annual Trade Fair, 8/2010
· FMSDC’s Central Chapter Meetings, TBA
FY 2009/2010 Internal Outreach
The University views internal outreach opportunities as part of its outreach strategy. 
· UCF has plans to host a Florida Minority Supplier Development  

      Council Central Chapter Construction Meeting, 10/2009 

· UCF will host a Fall Supplier Diversity Day, 10/2009
·  Certified S/MWBEs will be the exhibitors along with select UCF
                            departments
· UCF will host an industry focused workshop, 3/2010 
· 2008’s  S/MWBE Information Technology Forum will most likely


be the industry selected for a workshop
· UCF will host a Spring Supplier Diversity Day, 5/2010 
· UCF  departments, our 1st tier vendors, and current contractors 
will be invited to participate

·  UCF Athletics will hopefully be a  co-sponsor

· A  virtual  trade  fair  is  being  explored in the event that budget 

                            cuts prevent a Spring Supplier Diversity Day
· UCF departments will receive potential vendor listings after trade   

      shows for their review
5. Review the University’s plans to educate business owners in the various processes used by the university and the steps the University plans to take in an attempt to ensure that these programs reach small businesses, including those owned by minorities and women.
Most contact UCF has with diverse vendors is twofold: educational seminars combined with the outreach activities that were discussed earlier.
educational activities
The outreach events that UCF participated in (detailed in Question 4) were not only to seek out diverse vendors, but were opportunities to educate vendors on how to do business with UCF.
Supplier Diversity Brochure
We are excited to announce that UCF’s supplier diversity brochure has been updated for FY 2009/2010. The brochure (samples enclosed) was first introduced during FY 2007/2008 as a completed goal from the FY 2006/2007 report. The brochure will serve as a resource manual to educate vendors on how to do business with UCF. The brochure also comes with a strong note of support for our supplier diversity program from UCF President John C. Hitt.

Purchasing/Diversity in Contracts Web site

All bids and proposals are advertised on the Purchasing Department’s Web site and the Florida Bid System Web site. Key elements in educating certified S/MWBEs on our initiatives include; attending outreach events and trade shows, posting UCF bid opportunities, and partnering with organizations to disseminate purchasing guidelines. These various forums allow us to communicate our outreach plans and purchasing process.
Pre-Bid/Pre-Solicitation Conferences
The Diversity in Contracts Assistant Director (DCAD) also attends the University’s Pre-Bid/Pre-Solicitation Conferences and discusses the University’s S/WMBE program with prospective contractors for hard-bid construction projects. For Construction Manager Projects, the DCAD participates as a non-voting member of the selection committee and provides input on our supplier diversity program. Ms. Hall assists general contractors and construction managers by providing education concerning state and local certified S/MWBEs and by attending initial project and progress meetings, as well as monitoring monthly payments to subcontractors. Ms. Hall also provides S/WMBE subcontract sources to the construction community upon request. 
Small Business Development Center
UCF’s Small Business Development Center (SBDC) provides business seminars and free one-on-one counseling for small business owners. The following workshops are part of a September 2009 SBDC New Ventures seminar series. Information provided on the New Venture Basics Series was summarized from content on                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              the SBDC Web site: http://www.bus.ucf.edu/sbdc/registration.html.
Small Business New Venture Series
A Certificate of Completion will be awarded to each attendee after attending this 7-part series. All sessions will be held at the Disney/SBA National Entrepreneur Center.
New Venture Basics: Start Up Basics
This seminar will help interested business owners learn the essentials for getting started in business.  The seminar includes an introduction to business plans and the importance of preparing one, exploring the legal forms of business (sole proprietorship, partnership, corporation, limited liability corporation), and determining the local, state, or federal licensing requirements for the business. 
New Venture Basics: Marketing 
This seminar is an overview of the entire marketing process; featuring the Four P’s of Marketing (Product, Price, Place, Promotion). Attendees will receive practical ideas for high impact marketing on a limited budget.

New Venture Basics: Financing 
In this seminar, participants will learn about various financing options: bank loans, SBA guaranteed loan programs, private investment, and venture capital.

New Venture Basics: Bookkeeping and Taxes
This seminar will teach each participant to understand their chart of accounts, federal and state tax requirements, sales tax, and tax decisions regarding their legal forms of business.

New Venture Basics: Ultimate Business Plan
Business owners will learn how to write a business plan, how to use financial documents when preparing a loan proposal, and how to determine the feasibility of securing a loan. They will also learn how to apply for a loan and to plan for change. Writing a business plan is a critical step to success.
New Venture Basics: Sales Strategies & Techniques

In today’s business environment, everyone in the company must “sell,” from the receptionist to the business owner. This seminar covers the basic principles of sales strategies and techniques, which are designed to help business owners increase revenue and profit.
New Venture Basics: Insurance 

Insurance must be considered a necessary expense of owning a business that cannot be postponed. This seminar will advise participants how to keep their insurance premiums low, how and where they can locate a good insurance agent, what kinds of insurance they need, and if they are required to carry certain types of insurance.
6. Summarize the University’s past contracting successes with certified and non-certified minority-owned, woman-owned, and service-disabled veteran-owned business enterprises, including a breakdown of purchasing dollars spent during the previous fiscal year with these businesses. Please include your future projected targets.
The University’s contracting with S/MWBEs continues to evolve. Purchase orders and contracts to S/MWBEs include agreements from one day up to multiple year periods. The reports from our financial system, PeopleSoft, identify vendors by an ID code and now display vendor names when capturing expenditure data. These features help with tracking S/MWBE expenditures. Some contractors, along with their payments, are worth highlighting.

· Borrelli and Partners (Hispanic-American Business)
· $588,692
· Infinite Energy, Inc (Hispanic American-Owned Business)

· $738,306
· Pam Jackson Enterprises (Non Minority, Woman-Owned Business)

· $299,688

· R.L. Burns (African-American Business)
· $78,091
Data for commodities and contractual services are captured via PeopleSoft, but most dollars for construction and architects and engineers (A&E) are still captured manually. A complete listing of current expenditures with S/MWBEs via our most recent activity report, construction subcontractor calculations, and PeopleSoft reports are provided with this report (Appendix 1). For the sake of brevity, only the FY 2008/2009 report for total expenditures is attached as an entire FY sample (Appendix 2). Regarding future projected targets, UCF’s outreach initiatives, taking into consideration that set-asides and goals pertaining to expenditures with S/MWBEs are no longer appropriate, will gauge the success of our program as mentioned in our introduction.
7. Explain how the University captures and reports subcontractor information.
Subcontractor information is recorded from all contractors awarded major construction contracts from the University’s Facilities Planning Department. Each contractor has to submit their S/MWBE subcontractor report (Appendix 3) as part of their pay application to the Facilities Planning Accountant assigned to their construction project.

Facilities Planning Accountants then send the subcontractor reports as they receive them from contractors to Purchasing. Contractors do not necessarily send their pay application, which includes the subcontractor report, monthly. Purchasing keeps a monthly check list of subcontractor reports for each university construction project, whether or not contractors send an invoice. OSD receives the final subcontractor report yearly as part of our S/MWBE utilization report. 

8. List any new initiatives or internal procedures by the University that enhances minority-owned, woman-owned, and service-disabled veteran-owned business enterprises. 
NEW INITIATIVES
These planned initiatives will further assist us in our ability to support businesses that are S/MWBEs.

New Facilities Planning Minority Business Inclusion Model
Diversity inclusion has continued to decline since the passage of the One Florida Initiative eliminated the 30% S/MWBE inclusion mandate. Particularly striking is the current absence of African-Americans, Asian-Americans, Hispanic-Americans, and Native Americans (MBEs) winning major construction projects or even subcontracts. Action must be taken to specifically target these minority groups with inclusion encouragement initiatives. Solutions: Some examples of new initiatives that are options for implementation in FY 2009/2010 include:

· Create a Facilities Planning  MBE inclusion manual
·  The manual will be used to communicate UCF’s procedures for diversity inclusion initiatives.
· Develop a Facilities Planning workshop coaching video
· The video will educate potential architects, construction managers, and engineers on the best practices for submitting successful bid proposals on UCF projects. Guidance on the overall Facilities Planning process and the role of the master plan will also be shared.
· Include  a  voluntary recommendation  that Florida’s Office of 
    Supplier Diversity’s certified MBE mentor-protégé program be 
    included in UCF bid documents.
·  A score  will  not  be  attributed to the mentor-protégé answer, 
    nor will  the  opportunity  be  considered  a  set-aside.  
· Present   to  non-S/MWBE  groups  on the  importance  of  MBE                               
   inclusion for  economic  development.
· Advertise   UCF   MBE  success   stories  through  local  minority 
    business publications. 
· Create  a  listing  of  the  top, skilled, qualified  MBEs  state-wide 
    that are in the architectural, construction, and engineering fields.
· Develop  a  roundtable  of  top  MBEs  that  receive  a  series  of 
    group coaching  sessions from Facilities Planning.
· Work with Career Services or the Office of Research to develop  
a student team of researchers to study and collect data on the  disparity of MBE expenditures.
Online Vendor Database
In last year’s plan, we highlighted the development of an online vendor database that has been approved. However, because of recent budget constraints, this plan remains on hold. It is still hoped that the schedule, team, and design needs of the database will soon be in place, providing a direct link to capturing current and potential vendor information as well as tying vendor information directly to expenditures. The database will:
· Feature an automated vendor profile 
· Trigger automated reminders of expired S/MWBE certifications                     
· Offer multiple business categories and certification selections 

Provide a menu of services and list the vendors that provide 

them
· Grant accessibility to all UCF employees
The benefits of an online database will increase the accuracy of the vendor data collected from all vendors and remind vendors when to update their vendor information and/or S/MWBE certification.  An online database lowers the possibility that S/MWBE vendors will be lost in the process if their S/MWBE status is not entered into our PeopleSoft financial system. This allows for a more effective system for capturing the S/MWBEs’ data we record so that we know how to target our outreach efforts more efficiently. Another benefit is that departments on campus will have an opportunity to view current and potential S/MWBEs and to search for these businesses by what services they offer.
State University System of Florida Outreach Team
New alliances with other state universities are planned for FY 2009/2010 to capitalize on past successes. The University of Central Florida (UCF) and the University of Florida (UF) combined forces in October 2007 to co-exhibit at the National Minority Supplier Development Council’s Annual Conference (NMSDC). The event was held in Miami, Florida. Exhibiting at the NMSDC Trade Show, the largest gathering of minority businesses, showed to a national audience that Florida’s universities strongly encourage the use of S/MWBEs.  
All Florida universities were given the opportunity to participate in our plans; however, after the state budget cuts were announced, the level of participation dropped from six universities to only UCF and UF. Permission was granted from the Board of Governors to use its name during booth registration.

The UCF and UF co-exhibiting also achieved cost savings for both universities, and the partnership continued during the annual Florida Minority Supplier Development Trade Show and Business Conference that was held in August 2008 and June 2009. November’s Office of Supplier Diversity 2007 and 2008 Matchmakers were additional co-exhibiting opportunities. This is an example of our strategic alliances and how supplier diversity outreach can continue to flourish in tough economic times.
Small Business or Minority-owned and Woman-owned Business Queries Analysis and Verification
Currently, the PeopleSoft queries that give us our S/MWBE expenditure reports are being analyzed for areas of improvement. There is also a plan to verify the validity of all vendors designated in our system as an S/MWBE. Update: Purchasing’s Sandra Ruff was successful in completing the vendor verification project. Now all S/MWBEs tagged in UCF’s PeopleSoft vendor system include their diverse business certification, with an end date, issued by a state or local governing agency. As a continuation of last year’s verification project initiative, FY 2009/2010 will include addressing the issue of reporting non-certified S/MWBEs. Hopefully, the online vendor database will become a solution. 
INTERNAL OUTREACH PROCEDURES
In addition to having UCF Purchasing Agents’ involvement when including S/MWBEs into the vendor review process, initiatives have been launched to further embed this practice into the overall process of doing business at UCF.

Internal Communications

In our FY 2006/2007 plan, Ms. Hall presented an internal outreach initiative endorsed by Vice President of Administration and Finance Bill Merck, which launched the beginning of a campus wide outreach project. The project solicited a member of each department to become an advocate for including diversity in the review process for purchasing and construction opportunities. A reminder recruitment memo was sent from Purchasing Director Ray Puskas. The initial outreach resulted in 33 Diversity in Contracts’ Liaisons. There are now over 60 liaisons listed. The 2009/2010 internal communication plan includes sending out a revised liaison recruitment memo. The Diversity in Contract Liaisons will play a major step in helping to implement our S/MWBE plan, and there are still many departments to include in these initiatives.

The liaisons will provide Ms. Hall with a direct link to opportunities in each department. Opportunities include: receiving early purchasing leads, passing tips to potential vendors, and assisting departments on how to include certified S/MWBEs in the quote process. All liaisons are invited to attend trade shows where they have direct access to potential vendors. The Diversity in Contracts program encourages the involvement of more departments in our liaison project with a focus on those departments that make the most purchases. 
Communications with the Diversity in Contract Liaisons have evolved from email correspondence into quarterly Diversity in Contracts Newsletters. Success stories that liaisons have made with small and diverse vendors are now highlighted within the newsletter.  These stories have led to additional business referrals. The newsletter serves as a way to highlight the achievements of the liaisons’ participation at internal outreach events and their inclusion of diverse vendors in the purchasing review process. Our supplier diversity brochure is another resource that helps guide both departments and potential vendors on how to do business together.
Another step UCF is taking to implement the inclusion plan internally is maintaining our Supplier Diversity Web site. Our Purchasing Web site was expanded to include new content and resource pages for our supplier diversity section. The new web pages continue to serve as an educational resource for the community. A potential S/MWBE spotlight web page is also planned to further the internal educational awareness of qualified and quality businesses. The UCF Web page is accessible to the entire world making our outreach effort a global one.

Additional steps to communicate our Diversity in Contracts plan internally include the Diversity in Contracts Facts brochure which is distributed to each department and at various campus events. Instead of last year’s planned Diversity in Contracts Liaison Awards Dinner, another Supplier Diversity Day was held. The success of that event has already been mentioned. Each participating department received a certificate of appreciation in recognition of their efforts. The type of diversity inclusion initiatives discussed in this plan provide many opportunities for UCF departments’ staff  to learn how the Diversity in Contracts’ program is run as well as how to incorporate the plan in their daily activities. Of course the most important communication steps taken involve maintaining the excitement that surrounds UCF’s new supplier diversity initiatives and remaining flexible to unplanned outreach events that will unfold out of need.
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