
My Florida Net Overall Project Status 
 

PHASE I CORE BUILDOUT 
 
TASK SCHEDULE COMMENTS 
CORE BUILD OUT ON SCHEDULE Scheduled completion 

March 17, 2007 
NMS – Network 
Management System 

ON SCHEDULE Scheduled completion 
January 17, 2007 

2GMAN Integration ON SCHEDULE Scheduled completion 
January 17, 2007 

Internet & Security PENDING QUESTIONS Pending answers from 
State about cutover 
timeframes 

Agency Migration ON SCHEDULE Planning Stages 
 

Key accomplishments for week ending October 13, 2006 
 Engineering Technical Requirements Review meetings were held for three days with the State 
EITS team in Tallahassee 10/1/06 - 10/12/06. The major action from the meeting is to produce a Technical 
Requirements Document of the MFN and submit to the state for approval. 
 
 The Core Network equipment for the Lab environment arrived 10/02/06.  The MFN Lab is being 
built in the Lindberg facility and will provide access to the State EITS team for monitoring. The Lab 
equipment build and power is underway and scheduled for completion 10/16/06. 
 
The Core Network routers (Juniper M-320) were received on 10/10/06 .These routers are being processed 
by Material Management for deployment to Staging by 10/13/06. 
 
Orders for Seventeen OC12 / OC48 core circuits were placed by Infrastructure Capacity Management on 
10/12/06. 
 
 

Planned Activities for week ending October 20, 2006 
October 16, 2006: 
 First status meeting to be held with State and Project Team. 
 Agency Kickoff Presentation with Agency CIO’s scheduled. 
October 17, 2006: 
 Draft Project Plan due to State 
Continuing tasks: 
 Complete the Lab Core equipment physical build, connectivity, and power requirements 10/16/06. 
 Complete Technical Requirements Document for submission to the State EITS. 10/27/06. 
 NMS Planning meetings Internal and with State. 
 
 

Key Risks / Issues / Concerns for the week ending October 20, 2006 
 Continue planning sessions and development of templates for NMS.    
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PHASE II AGENCY MIGRATION 
 
AGENCY NAME SCHEDULE COMMENTS 
FDLE ON SCHEDULE Begin Order Process  

November 04, 2006 
TEAM 1 ON SCHEDULE Begin Order Process  

November 04, 2006 
TEAM 3 ON SCHEDULE Begin Order Process  

November 04, 2006 
DOH ON SCHEDULE Begin Order Process  

November 04, 2006 
ALL AGENCIES WILL 
BE LISTED 
INDIVIDUALLY OR CAN 
BE LISTED BY TEAM 

ON SCHEDULE Begin Order Process  
November 04, 2006 
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Planned Activities for week ending October 20, 2006 
October 16, 2006: 
 First status meeting to be held with State and Project Team. 
 Agency Kickoff Presentation with Agency CIO’s scheduled. 
 
 
 
 
 

Key Risks / Issues / Concerns for the week ending October 20, 2006 
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