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	Type of meeting:
	Initial meeting of CRB with a focus on reviewing the proposed processes and forms associated with the Change Request process.

	

	Attendees:
	1. Paul Mauck, DCF

2. Claudia Cooper, DCA

3. Stacy Arias, DHSMV

4. Charles Johnson, DOT

5. Byron Super (for Laura Jennings), DJJ

6. Rita Tucker (for Cathy McEachron), AHCA

7. Doug McCleeary, DOC

8. Darinda McLaughlin, DEP

9. Lisa Punausuia, DOH
	10. Ommet Mbiza, DOL

11. Robin Rollins, DOR

12. Sharon Bussey, FWC

13. Russ Rothman, DMS

14. Kim Koegel, MFMP

15. Daymon Jensen, MFMP

16. Josh Yaffin, MFMP

17. Garrick Wright, MFMP

	Key Discussion Highlights:
	

	· Garrick Wright facilitated the meeting, and began by providing an overview of activities to date regarding the Change Request (CR) process as well as an overview of what was to be covered in today’s meeting (i.e., review of CR process, role of the CRB, and review of CR forms).  Garrick mentioned that going forward (once the process is finalized), agency representatives will facilitate the CRB meetings.
· Garrick highlighted that DMS is trying to identify additional funds that can be used to support change requests for MyFloridaMarketPlace; however, DMS wanted to get the CRB and associated processes established so that once funds are secured, the CRB can move forward with prioritization of changes to be considered.
· Garrick discussed selection of members and term limits, and specifically highlighted that all agencies were asked to volunteer if they were interested in participating in the CRB.  While there was a request for Purchasing and F&A directors to be the representatives, some agencies have chosen to send delegates in their place.

· Stacy Arias reinforced the need for accountability from the agencies for change requests escalated and decisions made in the CRB.

· The group discussed that there may be occasions when individuals may need to come in front of the CRB to further explain the business case behind a particular change request.  The group agreed this should be on a case by case basis.

· Daymon Jensen highlighted that part of the role that the MyFloridaMarketPlace team will play is in doing the assessment of a submitted change request, and requesting additional information from the requesting agency if necessary.
· FWC requested that the change request form be put online so that agencies can access from a central location.
· The group had significant discussion around the statuses related to a change request-  particularly the ‘Denied’ status.  The team explained that a change request would be denied if there were technical or functional reasons that it could not be accomplished.  Additionally, if a change request is denied, the project team will communicate the ‘Denied’ status to the requesting agency as well as any available alternatives.

· The group discussed the option of an agency paying for a particular change request to be implemented; however, the group agreed that this would “take away” from the overall prioritization process.

· Garrick distributed the list of current change requests for the group to review prior to the April 1st meeting.
· The group reviewed the proposed Change Request form, and made some suggestions, including the following:
· Some agencies feel that there should be a signature block and that the form should be scanned and e-mailed as opposed to being e-mailed directly once complete.  Kim Koegel raised a concern that this will make it difficult to maintain current versions / version control of the forms as these will be updated / edited with information from CRB reviews.  Garrick stated that the team will take this away as an action item and provide options for moving forward.

· The group requested that consistent terminology be used in the form and in the process flow.

· The group discussed identifying a chair person.  Ommet (DOL) volunteered to be the initial chair person.  Subsequently, there was a request to review best practices of other boards (e.g., credit unions, etc.) to identify how a chair person should be selected and to review other practices such as voting rights.   

· Garrick distributed documentation describing SIR 246 and 249.  After reviewing with CRB members, the CRB decided the issues were not within the board’s scope. 

· The meeting was adjourned, and the group is planning to reconvene on April 1st.

· Action Item:  Identify options for completing and sending the Change Request Form

· Action Item:  Research and provide best practice suggestions regarding established boards.
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