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Small Business Participation Mission Statement

The Agency will continue to demonstrate leadership, commitment and innovation in educational and outreach initiatives to successfully ensure full and vibrant participation of small and minority businesses in the economic life of the State of Florida.

Small Business Participation Program Overview

On September 22, 2004, the agency submitted its Fiscal Year 2004/2005 Small Business Participation Program to the Office of Supplier Diversity, Department of Management Services. 

The submission of the 2004/2005 Program marked the beginning of a new chapter for the agency and its approach to small and minority business participation and outreach activities. The 2004/2005 Program provided a solid foundation for the agency to build on by identifying new initiatives that were developed with an extreme sensitivity to directives and philosophies of the One Florida Initiative.

This year, the agency is submitting a status report to the Office of Supplier Diversity on initiatives identified in the initial program as well as new initiatives that were identified during the year.  


The Small Business Participation Program 

The agency will continue activities that provide an ongoing value to the Program as well as identifying additional initiatives that will further the directives and philosophies of the One Florida Initiative. The basic premise of the Program will ensure intentional and proactive corporate citizenship in pursuing and promoting diverse entrepreneurship whereby legitimate business needs and corporate philosophies are met and supported through a network of suppliers and programs rich in diversity.

The Program consists of the following components:

1)
Staffing Resource Commitment - The agency maintains a senior management staff member that is responsible for oversight of initiatives identified herein or as may be developed. Additional staffing resources will be committed to the implementation and administration of initiatives.

2)
Small Business Exposure Initiatives – These activities ensure small businesses are afforded opportunities to compete and participate in procurement activities regardless of value.

3)
Small Business Educational Initiatives – These activities ensure small businesses are informed and instructed in various processes necessary to successfully compete and participate in procurement opportunities.

4)
Program Assessment – This activity will systematically measure initiative effectiveness by identifying successes and opportunities.

Definitions 

Business Partner -A business entity in a contractual relationship with the Agency to provide commodities and/or contractual services for business operations.

Central Intake Unit (CIU) – An Agency work unit that manages most processing activities for the department including initial applications, renewals, records/license maintenance and the associated fee collection where applicable.  It performs these functions for all professions licensed by the department with the exception of the following operations: Hotel and Restaurants; Boxing Commission; Land Sales and Condominiums; Yacht and Ships; and Alcoholic Beverages and Tobacco (initial applications). The CIU is divided into four primary working groups: Revenue, Application, Licensure and Support.

Cooperative Contract Management – An activity that provides a seamless inter-agency work unit relationship that facilitates proper oversight ensuring all facets of the contract is achieved.  

AGENCY – The Agency
DMS – The Department of Management Services

OSD – The Office of Supplier Diversity 

Small Business – Any business entity that qualifies under the definitions set forth in 

Chapter 288.703(1)-(2), Florida Statutes.

Staffing Resource Commitment

Senior Management Oversight - The designated senior manager, Mr. Christopher St. Jean, Director of Administration, is integral to the success of the Agency’s’ Small Business Participation Program. As a senior manager, Mr. St. Jean ensures agency directives are communicated to all employees involved in the acquisition process of commodities and services.

Additionally, the senior manager monitors the systematic implementation of the initiatives outlined herein as well as those developed in the future, and will provide assistance and direction in resolving challenges with the implementation strategies. 

Program Management - The Department’s Small Business Participation Program activities are implemented and administered by a representative of the Bureau of Agency Services (Bureau). Mr. Rhett Frisbie serves as Manager over Purchasing, Contracts, P-Card Administration and Records Management operations within the Bureau and provides subject matter knowledge ensuring successful implementation of initiatives as well as identification new initiatives.

Additional staff in the Purchasing Office and Contract Administration has been exposed to, and is being trained on responsibilities requisite for the implementation, administration, and success of this Program.

Small Business Exposure Initiatives

AGENCY Website
The Agency’s web page for procurement operations and activities will be updated to include relevant information on contracting opportunities and contact information.


AGENCY will post it’s 90 day spending plans on it’s website which will include appropriate agency personnel contact information. AGENCY will undertake a new initiative and seek activation of this initiative with Contractors whose contract provides subcontracting and/or small business participation opportunities.

***STATUS***
The Department updated its website and provided information about Expositions hosted and or supported by the OSD. Additionally, small and minority businesses that attended and visited the Department at the 2004 Matchmaker were identified with their corporate name serving as a URL link to their website. This provided additional value to these vendors for the money invested in their attendance at the Expo. 


Posting of the ninety (90) day spending plan on the Department’s website will occur upon completion of the website updates.
AGENCY Business Partner List
AGENCY will initiate activities to build a “Business Partner” section on its procurement web page. Contractors whose contract provides subcontracting and/or small business participation opportunities will be listed with company name (also serves as hyperlink to company’s website), type of services and/or commodities provided, mailing address, phone number, facsimile number and email address on contact personnel.


Additionally, there will be increased communication with Business Partners on trade-fairs the AGENCY sponsors/participates in and encourage their participation also.

***STATUS***
Contracts have been reviewed and those providing subcontracting and/or small business participation opportunities have been identified. The Department is currently communicating with Business Partners to move this initiative to the next step of Vendor concurrence for listing their company on the Department’s website.


Recent solicitations included language that made this initiative a mandatory contractual obligation as well as providing ninety (90) day spending plans for posting on the Department’s website. Additional contractual obligations included considering participation in an Expo recommended by the Department and OSD.   

Cooperative Contract Management
This initiative will provide an increased focus on subcontracting activities by providing subject matter expert resources to Business Partners. This activity will identify not only procurement activities for which small businesses could compete, but also business entities that may be able to fulfill the needs of the Business Partners. Continuing efforts in the cooperative contract management responsibilities will enhance small business opportunities for participation. 


During solicitation development, small business participation opportunities will be identified for consideration by any proposing vendor. Specific language will be crafted that requires reporting of anticipated opportunities and subsequent procurement activities.


AGENCY will consult with the Office of Supplier Diversity in the crafting of small business participation language to be included in solicitation documents. This language will also provide OSD contact information for consultation on small business initiatives. This initial communication will build the foundation for consultation between the agency, OSD and the eventual Contractor. 


During the review of solicitation submissions, the Purchasing Office staff will compile a supplemental listing of small business participation opportunities for the successful vendor. This list will include subcontracting as well as day-to-day provisioning for operations.

The AGENCY Purchasing Office will create a Small Business Participation Plan for each successful Vendor in contract awards resulting from a solicitation.

***STATUS***
The Department has initiated activities to implement Cooperative Contract Management as demonstrated in the amendment of a substantial contract that included increasing minority business participation voluntarily.


Solicitations that are in the draft phase currently are providing additional opportunities for identification of areas for small and minority business participation.


The Department communicates with the OSD on a consistent basis outside of the standing One Florida Initiative Workgroup meetings held every two (2) weeks.

Business Partner Highlight
AGENCY will highlight Business Partners that demonstrate a corporate philosophy that embraces the participation of small businesses in the economic life of the State of Florida. The Business Partner will be afforded an opportunity to post a letter addressed to AGENCY outlining their corporate philosophy. The Business Partner’s name will also be a hyperlink to their corporate web page. This will provide positive exposure for the Vendor.

***STATUS***
Initial communications has been held with a prime contractor that has volunteered to be a “highlighted” Business Partner. The Department will continue to solicit Business Partners for participation in this initiative. Activities on this initiative will increase in the coming months, as solicitations currently under development will require participation in this initiative. 

Small Business Highlight 
AGENCY will highlight Small Businesses that have successfully performed services and/or provided commodities to the Department. The Small Business entity will be afforded an opportunity to post a letter describing benefits in participating in the State of Florida’s certification program. The Small Business entity’s name will also be a hyperlink to their corporate web page. This will provide positive exposure for the Vendor.

***STATUS***
Activation of this initiative as identified is pending implementation, beyond the small and minority business highlight mentioned previously. 

Small Business Trade Fairs 
The AGENCY will seek out and attend/sponsor events that facilitate personal interaction thereby fostering inclusive relationships between small business entities and the agency.


***STATUS***
The Department participated in multiple Regional Workshops coordinated with the OSD and local representatives of the Small Business Administration in the locations of Pensacola, Tallahassee, Jacksonville, Ft. Myers, and Fort Lauderdale. 

Additionally, the Department contracted with the OSD to provide services and support in the administration of the 2004 Matchmaker.

Small Business Policy & Procedures
AGENCY will develop policy and procedures that convey agency directives that are sensitive to vendor diversity. Requisite activities will be implemented which ensure increasing the opportunity for Small Businesses to participate in the State contracting processes.

Policy will address the review of decentralized spending activities combined with vendor diversity consultation and increasing visibility and interaction between agency staff, business partners and the Office of Supplier Diversity (OSD). 

AGENCY Policy & Procedures are posted on the Agency’s intranet.

***STATUS***
Chapter 61-27, Utilization of Minority Business Enterprises, of the Florida Administrative Code is currently being reviewed for modification to incorporate One Florida Initiative philosophies. After modification of this Rule, policy and procedure will be developed to implement appropriate business processes.

Small Business Educational Initiatives

AGENCY Central Intake Unit 
AGENCY will evaluate the capability to cross link applicable AGENCY vendor licensure activities with the DMS/OSD vendor registration process.


Review and consideration will address licensure activities and request for diversity information, and subsequent provision of printed materials concerning DMS/OSD vendor registration; modification of on-line licensure activities requiring provision of diversity information, inclusion of DMS/OSD vendor registration highlight during on-line registration activities, including hyperlinks to MFMP on-line vendor registration; follow-up communication by the Purchasing Office concerning registration in MFMP.

***STATUS***
This capability has been evaluated and activities are currently in process to finalize this initiative. Many of the activities identified above are expansive in nature and are not feasible for implementation. The DMS/OSD information and hyperlinks will be posted on the licensing portal in an effort to shorten the learning curve required between the time of licensing to the gaining of information on how to conduct business with the State of Florida, as well as services and opportunities available for small and minority businesses.    

AGENCY Website 
AGENCY will seek assistance of DMS/OSD to generate a mass email list of small business entities to provide information pertaining to the updated Purchasing Office information and invite them to visit.


Quarterly updated email lists of small businesses will facilitate communication of updates to the Agency’s’ and it’s Business Partners ninety (90) day spending plans.

***STATUS***
This initiative will be activated upon completion of updates to the Departments website. 

“Doing Business with AGENCY” Manual
AGENCY will develop a manual for small business entities providing guidance on how to access opportunities with AGENCY and it’s Business Partners as well as registration for certification as a small business. This manual will also be loaded on Agency’s’ website.

***STATUS***
This initiative is currently under development and planned for release at the Matchmaker XXXX Exposition.

Small Business Trade Fairs
Sponsorship and attendance at these events will provide opportunities for Purchasing Office staff to meet with new and established small businesses. 

***STATUS***
The Department attended several regional workshops during the past year that were sponsored/supported by the OSD. Department representatives not only were available to meet one-on-one with vendors but also participated in workshop presentations discussing how to submit responses to formal solicitations and common pitfalls that result in rejection of responses.

Small Business Certification
AGENCY will be proactive in identifying non-certified small businesses and initiate communication about the benefits of certification.

***STATUS***
This practice is a fundamental activity when communication with minority businesses occurs.

New Initiatives
The Department is utilizing the circulation of industry newsletters to communicate with small and minority businesses about issues and programs that would potentially prove useful to growing their business.


Newsletters that are scheduled for release through the beginning of November 2005 will highlight the 2005 Matchmaker Exposition. Subsequent newsletters will contain topics that are coordinated with the OSD and may include:

· Mentor Protégé Program
· Loan Mobilization Program

· Minority Business Certification

· OSD Sponsored Regional Workshops 


The Department has distributed Matchmaker 2005 information at industry expositions attended by the Office of Communications as well as placement at the Departments’ walk-up service areas in Tallahassee. 


Upon completion of the AGENCY Business Manual, copies will also be available for download from the Departments website as well as distribution at industry expositions attended by the Department

Program Assessment

This activity will be initiated by assessing historical data to determine an appropriate approach for each initiative implementation. Each activity will be monitored for success as well as opportunities for enhancement, with communication to the OSD as necessary for additional review. 

The Department has activated this initiative by assessing its business processes and active contracts for implementation of activities designed to promote and foster the Department’s commitment to the program.  Many of the initiatives reported on herein have proven successful as documented in the Departments’ increase in reported spending with small and minority businesses and an increase in contractual subcontracting participation.
Forecast - Fiscal Year 2005/2006 
Areas of significant impact in the reporting of small and minority business participation are identified below:

Negative Impact

· Modern Mailers – The agency had previously contracted with this CMBE for the provision of mass mailing services. This contract terminated June 30, 2005 and the Agency contracted with the DMS State Contract vendor, Pitney Bowes Management Systems for the provision of mass mailing services. The annual contract value with Modern Mailers was approximately $65,000.
Positive Impact

· Promissor Inc. – This Vendor is contracted to provide education and testing services for the Agency. To fulfill a statutory requirement for electronic fingerprinting services after July 1, 2006, the Agency recently exercised an option available under its contract with this vendor for the provision of electronic fingerprinting services. During the contract negotiation proceedings, Promissor Inc., offered to increase its CMBE subcontracting activity proportionately to its current level of reporting with the new amended contract value. A projected impact is not available as the services to be provided will be optional through the remainder of this fiscal year. 
· Urban America (1940 Monroe St. LLC) – This Vendor is the current Landlord for the Agency at the XXXXXXXX Centre. In January 2006, the Agency will be relocating approximately 150 employees to the XXXXXXXX Centre for an increase in lease cost for approximately $200,000 for the remainder of FY 2005/2006 and an additional $200,000 for FY 2006/2007.










