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Members of the Distributor Alliance Program

https://vimeo.com/user18410950/review/151560433/68f4111194

https://vimeo.com/user18410950/review/151560433/68f4111194


Distributor Alliance Mission

Distributor Alliance Mission:

Provide Grainger customers with a solution to meet their socio-economic 

goals or mandates through the use of certified diverse resellers.  

Distributor Alliance members
1. Under contract as resellers, providing an 

independent resale of MRO products 

purchased from Grainger. 

2. Perform own customer service activities. 
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How the Program Works 
DA PROGRAM MECHANICS

Product Shipping

DA Orders from GraingerPlaces order

DA invoices customer Grainger Invoices DBE

Red = DBE manages; Blue = Grainger manages
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Distributor Alliance (DA) – Tier 1

• An efficient procurement solution for Grainger customers with diversity spending goals

• Solves customer needs when they need to purchase products sold by a Diverse Business

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjjnNCpwLzOAhUO9WMKHcrHDM8QjRwIBw&url=http://ecommerceandb2b.com/grainger-program-manager-for-ecommerce/&psig=AFQjCNFEkNMF6z6jKHHhdkUHNWWwsymf_w&ust=1471112766910017
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjjnNCpwLzOAhUO9WMKHcrHDM8QjRwIBw&url=http://ecommerceandb2b.com/grainger-program-manager-for-ecommerce/&psig=AFQjCNFEkNMF6z6jKHHhdkUHNWWwsymf_w&ust=1471112766910017
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwizrcnzwLzOAhUFHGMKHRugBVQQjRwIBw&url=https://en.wikipedia.org/wiki/Seal_of_Florida&psig=AFQjCNHcEnb7w-lKRMFHt-4P_inBo9gGmQ&ust=1471112938830911
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwizrcnzwLzOAhUFHGMKHRugBVQQjRwIBw&url=https://en.wikipedia.org/wiki/Seal_of_Florida&psig=AFQjCNHcEnb7w-lKRMFHt-4P_inBo9gGmQ&ust=1471112938830911
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Types Distributor Alliance Companies

Distributor Alliance members are:
–Woman Owned

–Minority Owned

–Veteran Owned

–Service Disabled Veteran Owned

–Small

–HUBZone

–8(a)

–Native American
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Our Diverse Small Businesses are also

 Manufacturers

 Office Supply 
Distributors

 Janitorial Service 
Providers

 Contractors

 Hardware Stores

Prospectus Enterprises, 
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Customer

• Supports Florida/Department of Management Services 

DBE Goals - sales contribute to spend goals

• Saves time / money by consolidating spend

• Provides a reliable supply chain

Grainger

• Promotes social responsibility

• Provides solutions that enhance customer coverage/reach

• Differentiates Grainger 

SDBE Partner

• Provides access to Grainger’s product portfolio

• Provides solutions that enhance customer coverage

• Supports the development of small, diverse businesses

• Provides a reliable supply chain

Mutual benefit 

& 

value add

Benefits of Grainger’s DA Program
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NOTE: Agencies have the option to purchase MRO products direct from Grainger or from certified DBEs
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 65+ partners with 36 serving 

primarily state/local customers  

 3rd Party Certifications 

(MBE,WBE,SDVOSB,VOSB, 

8(a), HUBZone, SDB etc.)

 Increased focus on strong 

partners with ecommerce and 

service capabilities

 Mentor-protégé - Quarterly 

business reviews with an 

emphasis on strategic plans 

and developing the small 

business 

 Product training and sales 

strategy guidance

Grainger DA Program Development

Grainger’s Distributor Alliance Network
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Florida’s Current and Desired State

Current State

Northgate Limited
• Northgate’s Success Factors

• Northgate respectable 

business partner to DOC

• Owner had key 

relationships with DOC

• Seller/Owner/DOC 

relationship 

9

Desired State

1. Northgate Limited

2. XXX

3. XXX
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Diversity in Procurement - Dept. of Corrections 

Minority Business Enterprises Utilization Plan - June
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Diversity in Procurement - Dept. of Corrections 

Minority Business Enterprises Utilization Plan - April
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QUESTIONS

Julie Holmes

Sr. Channel Business Manager

Julie.holmes@grainger.com

757-934-1023
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